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Monaghan Integrated Development CLG           

1. Acknowledgements  

 

 

The mix of projects funded and the complementary nature of the work undertaken has made a significant 
impact on promoting social inclusion and making a real and positive difference in the lives of so many of the 
clients and communities we serve. 
 
We would also like to acknowledge the support of all the statutory bodies both nationally and locally who 
contributed to the broader range of activities of the company during the year. 
 
Without the support of our funders, our board, partners and staff, we would not be in a position to undertake 
the range and scope of work outlined in the report, not to mention the significant positive outcomes 
experienced by the people we serve. On behalf of all we say Thanks. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

 

 

 
 

 

 

 

 
 

 

 

The Social Inclusion and Community Activation Programme (SICAP) 2015-2017 is funded by the Irish Government and co-
funded by the European Social Fund and includes a special allocation under the Youth Employment Initiative. 

 



- 4 - 
 

2. Mission Statement  

“Supporting Communities  

through Social Inclusion and Rural Development 

May 2017 
 

3. Monaghan Integrated Development Board Members 2017 

 

Back row from L to R : Mr. M. Donohoe,  Ms. L. Kleshnina, Mr. T. McGuire, Mr. B. McCarron, Ms. M. Marron,  
Mr. P.J. Harte, . Front row, L to R Mr. G. O’Connell, CEO; Ms. K. Ward, Ms M. Mullen, Chairperson,  
Ms. S. McKenna, Mr. P. Carney. Missing from the picture:  Ms. A. Forde, Ms J. McConnon, Ms. C. McGeough,  
Ms. O. Nugent, Mr. G. McMahon 
 

4. Organisational Structure 
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5. Chairpersons Introduction - Mary Mullen  
It is a pleasure for me as Chairperson of Monaghan Integrated Development (MID) to 
present the Annual Report for 2017 which provides a summary of the work undertaken 
by the company during the year. The landscape for local development has changed 
significantly over the past number of years. 2017 was the first full year of activity for 
the new LEADER programme and activity is beginning to ramp up with just under a 
million euro of funding being committed to local projects by the end of the year.  

During the year, 183 Expressions of Interest (EOI) were received, and 28 full applications had arrived into the 
office in response to both time-limited and rolling calls 

Monaghan Integrated Development has also been working with Louth LEADER Partnership CLG, Leitrim 
Integrated Development Company CLG, County Sligo LEADER Partnership Company CLG, and Donegal Local 
Development CLG to develop a Nature of Innovation Co-operation Project. The project partners have recognised 
that there is a similar need for innovation across the LAG areas and feel that with BREXIT imminent, the 
emphasis on innovation is increasing. The project partners have tendered for consultants to develop a Nature of 
Innovation Strategy and 3 Year Business Plan and will be submitting a Pre Development Application for Co-
operation Funding early in 2018.  

We have also seen the successful completion of the SICAP 2015 – 2017 three year programme and the demands 
of preparing a tender for a new 5 year SICAP programme close to the end of 2017. 

The changing labour market in the county was evidenced by significant reductions in the numbers on the live 
register and a more curtailed referral system. Overall, SICAP activities for 2017 concluded satisfactorily with the 
main targets met and with no financial penalties incurred.  The team continued to work with the various target 
groups, New Communities, People with Disabilities, Small Business Support Services, and Community 
Development Groups. The English language Failte Isteach groups are proving very successful with volunteer 
tutors being recruited through the Volunteer Centre.  The “Don’t Pour Your Dreams Away” programme was also 
delivered this year to nearly 850 Transition year students delivering a safe socialising message in the run up to 
the Junior Cert results. 

MID continue to provide support for community groups by providing workers through the TUS and RSS schemes. 
Through the TUS scheme 100 workers are provided to groups throughout the county. MID currently have 62 
places on the RSS scheme. While this scheme provides additional income to the small farmers involved it also 
provides much needed workers to community groups to enable them to provide enhanced facilities for their 
local communities. This will bring the total workers being provided to community groups in the county to 162 
thus enabling voluntary groups to remain sustainable and provide numerous services to communities through 
the county. 

The Volunteer Centre also had a great year and we were successful in securing additional funding for the 
programme that enabled an expansion of staff hours from mid-year onwards. In 2017 the Volunteer Centre 
implemented Garda E-vetting for the first full year. The e-vetting system reduces significantly the amount of 
time required to process a Garda Vetting application. This was fortunate as the number of vetting requests 
jumped significantly from 338 to 597. 

The Monaghan Volunteer of the Year awards for 2017 and MID 21st anniversary celebrations were combined 
and took place at the Iontas Theatre, Castleblayney in October and were a great success. Our Community 
Awards is a way to recognise the incredible work done by volunteers in our county every day. It is a way of 
saying thank you not just to the people who have received awards but to the countless others who volunteer 
daily. 
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Despite many years of MID capacity building at community group level in the county, people have moved on 
and this need has re-emerged. In the year ahead, we will refocus our attention to this need, with particular 
supports under LEADER, SICAP and Volunteer Centre 

We secured funding from the PEACE 4 programme for a new project targeting Men’s sheds and new 
communities. The TEAM (Together Everyone Achieves More) project aims to work with Men’s Shed groups in 
the county to develop Leadership Capacity, Co-ordination and Networking. The project will also work with New 
Communities to establish English conversation classes in areas where they don’t currently exist. 

We continue to deliver the Fit for Work and Life Programme, with the support of the Irish Cancer Society.  This 
programme aims to give simple health promotion messages to reduce the risk of getting cancer.   

I want to thank all the board members for their commitment to MID. In Co Monaghan we are fortunate to have 
active and committed people who care for their local community and who see the importance of being involved. 

I would also like to thank Gabriel O Connell CEO and all the staff for their hard work and dedication in carrying 
out their duties. It is evident that to them this is much more than just a job. There is no doubt that this 
dedication will continue and see MID prosper into the future. 

I look forward to continuing to work with board members and staff in 2018. I’m sure there will be many more 
challenges to be met but I am confident that working together we will be able to meet them and to continue to 
work closely with local communities and small businesses. 

 

 

 

Mary Mullen  

Chairperson Monaghan Integrated Development 
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6. Chief Executive Officer’s Foreword 
 

This year was a particularly busy and dynamic year for the company as we continue to 
build programmes and interventions which support the ‘Integrated Development’ 
approach to local development activity.  
 
Core programmes like Social Inclusion Community Activation Programme (SICAP), 
LEADER and Local Employment Service Network (LESN) remain very important 
interventions for MID and allow us the space to develop a suite of complementary 
services which include Tús, Job Club, Volunteer Centre, Rural Social Scheme, Peace, 

Integration of New Communities and Helping Hands.  
 
As the Local Development Company for county Monaghan with a countywide footprint and strong links with the 
community and voluntary sector, MID provides an important community platform for the delivery of additional 
once off interventions which emerge. Therefore the role of MID is both to deliver core programmes on behalf of 
the State and Local Government and to continue to flexibly respond to other emerging concerns and 
opportunities on behalf of community groups and individuals who may need the supports of a community 
platform in order to address their needs. 
 
MID has a strong focus on community engagement and on working from within our communities. In addition to 
our main office located in Castleblayney, we also utilise customer outreach offices in Monaghan town, 
Carrickmacross, Clones and Ballybay which brings our services closer to rural communities. 
 
As CEO I am delighted to report these end of year results for 2017 which have the effect of making a real and 
positive difference in so many people’s lives in county Monaghan. The provision of funding for the core 
programmes (SICAP, LESN and LEADER) gives us the necessary foundation on which to build on the additional 
complementary activities mentioned above.  
 
A total of 2,496 individuals throughout the county were directly supported in 2017 through services provided by 
MID. Just under 717 unemployed individuals were guided into employment. Of these, 272 people supported 
into private sector employment and 349 people supported into Community Employment and 96 into new 
business start-ups. A further 85 local existing enterprises were also assisted during the twelve month period. In 
addition, 244 Community Groups were supported and 98 courses were delivered, 1,287 training places filled. 
 
In line with the national trend in the reduction of numbers on the live register, county Monaghan continued to 
see a marked improvement in numbers in employment and a reduction in the overall number of clients being 
referred by DEASP to our programmes. This is a welcome development and one which allows our programme 
staff more time to spend in supporting those who are further from the labour market and have specific barriers 
to progressing towards skills development and jobs. 
 
The job placement results above demonstrate MIDs continued commitment to getting people back to work and 
through a number of specific approaches like our Local Employment Service, Jobs Club and SICAP we have been 
successful in making a significant impact in this area. In addition, self-employment and the starting of small 
enterprises remains an important option for those unemployed who choose to pursue the entrepreneurial 
route. While many could be regarded as necessity entrepreneurs, the numbers being supported to become self-
employed are evidence of continued desire to proactively move out of unemployment and take charge of their 
life opportunities.  
 
The new LEADER Programme 2014 – 2020 hit the ground running in 2017 and strong animation and promotion 
efforts yielded significant numbers of expressions of interest from community and private project promoters. At 
national level the administration and IT systems for the programme were still undergoing continued 
development. Protocols for local partners (LCDC, MID and MCC) were worked up and drafted to reflect the new 
LEADER deliver model agreed for the period. 
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The year seen the completion of the SICAP (2015-2017) programme with all KPI successfully completed. A new 
tender process for a 5 year SICAP II was launched and involved significant staff and management time in 
developing a tender bid. This process once again reinforced our view that a commercial tendering process for 
social programmes like SICAP is not appropriate or in the interests of the participants of the programme. 
Developing a multi-annual plan for a social programme requires significant community and stakeholder 
engagement, none of which we were in a position to undertake while a formal tendering process was underway. 
 
Monaghan Integrated Development’s strapline is ‘supporting growth and opportunity’ and I believe that we 
have fully embraced this goal through our activities during 2017. As CEO I am privileged to lead a very energetic, 
vibrant and dedicated group of people who are extremely passionate about the work they do and about 
ensuring that their work makes a ‘real and positive difference’ to the lives of the people we work with. I want to 
acknowledge this commitment to the objectives of the company and to say a big thank you and well done to all 
programme staff.  
 
Finally I want to express my appreciation to our Chairperson Mary Mullen for her continued support and 
commitment to the work of MID and to acknowledge all the board members for their continued commitment to 
community-led local development and to collectively working to create developmental opportunities for 
individuals and communities. Without our boards vision and drive for advancing the partnership approach to 
integrated development this innovative work would not be undertaken. 
 
Fig.1 below provides details of the funding distribution for 2017 and presents a breakdown of the direct 
leverage funding secured and disbursed by Monaghan Integrated Development for the year which came to 
€1,888,370. On behalf of our Board I want to acknowledge the contribution of all of our funders and to thank 
them for buying into our community led local development model of integrated local development. Working 
together we achieve more. 
 
This included significant additional levered funding for complementary programmes and initiatives which added 
significant value to the services of all our partner organisations and the individuals our programmes support. 
 

Fig 1. 
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7. Integrated Development 
 
MID delivers all its internal programmes in an integrated manner. This means that the MID staff can cross refer 
clients and groups to the programmes and activities best suited to address their needs. It also enables better 
outcomes for the clients and groups engaged. In addition, the MID Board facilitates a partnership approach that 
is at the heart of all Local Development Companies. Collaboration with other agencies on a variety of activities is 
also a regular feature of the local development work undertaken. This approach has resulted in the following 
overall outcomes being achieved from the programmes delivered in 2017.   
 

 
 
The programmes that helped to achieve the outcomes above, and the activities engaged in with clients/groups, 
are elaborated on below. 
 

8. The Social Inclusion and Community Activation Programme (SICAP) 
 
SICAP is the governments Social Inclusion and Community Activation Programme.  It aims to tackle poverty, 
social exclusion and long-term unemployment through local engagement and partnership between 
disadvantaged individuals, community organisations and public sector agencies. MID implements SICAP locally 
on behalf of Monaghan Local Community Development Committee (LCDC). 2017 outputs included: 

• SICAP Individuals supported    724

• Groups supported    43
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a. SICAP – Goal 1 Community Development Actions 
 
Support for People with Disabilities 
MID continued its support of the Disability Network in 2017.  The aim of the Network as devised and agreed by 
the member groups is to advocate for the meaningful inclusion and integration of people with disabilities in all 
areas of community life.  From the support provided the Network was enabled to develop a strategy outlining a 
number of key actions to support the achievement of their aim. 
 
Planning sessions with the groups revealed that many of their members did not have e-mail addresses, were not 
using the internet as an information source and weren’t connected into social media as a way to find out what is 
going on in the local community.  MID supported the Network to work collaboratively with CMETB to address 
this gap. A twelve-week bespoke computer training programme was designed which the Network named ‘E-
Ability’.   
 
 

• People into employment 34

• Self employment96

• No of courses86

• Training places taken up on 
courses by SICAP clients928

• Youth Supports1190

• Established Enterprises 
Supported 85
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The overall objective of the training was to provide people with disabilities with the confidence and skills to 
participate in the digital world while staying safe on line. The training provided participants with the knowledge 

and skills to use the internet, e-
mail, and social media (Facebook), 
provided information on the 
benefits and potential hazards of 
the internet and provided 
awareness of cyberbullying, what it 
is and how to handle it.  Two E-
Ability courses were delivered, the 
first in Monaghan town and the 
second in Carrickmacross.  Eighteen 
people successfully completed the 
training and were presented with 
their certificates at a presentation 

ceremony in the Iontas Centre, Castleblayney in August.  
 
Groups represented on the courses were Steadfast House New Directions Unit, National Learning Network, 
Camphill Community Ballybay and Errigal Truagh Special Needs.   
 
For many of the participants, their journey into the digital world did not stop there, as 12 Network members 
went on to do E-Ability Advanced training in Monaghan town, another piece of bespoke training designed to 
build on the learning in the E-Ability training. 
 
 
 
For Positive Mental Health Week, the Network organised a very 
successful Tea and Talk event in conjunction with GROW, community 
mental health organisation.  The event was held in St Joseph’s Centre 
Monaghan and aimed to encourage people to talk about mental 
health.  Castleblayney Men’s Shed made a Conversation Tree for the 
event.  While having a cup of tea people were encouraged to chat 
about ways to mind your health and to post their suggestions on the 
conversation tree.  By the end of the event the tree was full of 
suggestions and these were made available on GROW website.  Left to 
Right Eileen McCluskey (Facilitator Progressing Mental Health HSE), 
Kathryn Corrigan (GROW) Regina Byrne (MID), Kathryn Corrigan (Co-
ordinator GROW) read suggestions from the conversation tree. 
 
New Communities supports 
It is impossible to report on the outcomes achieved with new communities in 2017 without acknowledging that 
they were the culmination the 3 year SICAP process. Building on the actions of the previous 2 years has resulted 
in significant social changes which will continue to promote integration in the years ahead.   
 
The support process began in 2015 with actions designed to engage new community members in activities. This 
promoted their active participation in ways which allowed the people involved to gain skills, improve confidence 
and articulate their needs. The next stage of the process in 2016 involved facilitating people to work together to 
deliver actions by establishing autonomous groups. In 2017 support focussed on assisting groups to become 
more effective and inclusive.  
 
In 2017 local new community groups supported included: 
 
• Fáilte Isteach Monaghan  
• Fáilte Isteach Carrickmacross 
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• Fáilte Isteach Clones (New in 2017) 
• Fáilte Isteach Castleblayney (New in 2017) 
• St Patricks Men’s group 
• Asylum Seeker Women’s group 
• St Patricks Residents Committee 
• Tumaini – Congolese Women’s group  
• Language Café –   
• Reading Group 
• Create 
 
 
These groups were supported with their formation or ongoing 
development and progression and this work resulted in increased 
participation in social and cultural activities such as: 

 
• Conversation group sessions (4 per week) 
• Weekly Language Café and Reading group meetings 
• Local History Classes 
• Giant Puppet Making Workshops 
• St Patricks Day Parade  
• Walking Group training  
• Participation by Migrant Women in Dublin Mini Marathon  
• Felting Workshops 
• UN Day for Eradication of Poverty Fashion Show  
• Volunteer appreciation events 
• Cookery sessions 
• Jewellery making classes 
• Intercultural courses and tours 
• Teach Na ndaoine Ceili Dancing group 
• The Patchwork club  
 
 
SICAP support also resulted in these groups having a greater influence on 
local developments that affect their lives. This was achieved by bringing 
groups together regularly and by raising their political consciousness. These 
groups are now engaged with issues and have begun to understand the way 
policies, practices and procedures affect them at local, regional and 
national levels. They are also considering ways in which they may be able to 
contribute to relevant representative and participative decision-making 
structures.  
 
2017 activities to build this capacity included:   
 

• Monthly Intercultural Coffee mornings  
• “Bridge the Gap” - an opportunity to learn from groups based in Zimbabwe, 

Netherlands, Romania, South Africa and Nigeria 
• Walking meetings in Carrickmacross and Rossmore Park 
• Networking visit to Monaghan Garda Station  
• Social Media Training – online group created and links made to relevant organisations and campaigns 
• The Immigrant Council of Ireland delivered a workshop about Irish Government & Politics and this was followed 

up by a Q & A session with local elected representatives. 
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• Monaghan Immigrant Support Group (MISG) took part in strategic planning workshops resulting in a 3-year 
action plan. In 2017 the refugee, asylum seeker and migrant representatives took up key roles within the group 
for the first time in its 15-year history.  

• PPN membership was promoted and attendance at plenary meetings facilitated. Failte Isteach Monaghan was 
assisted to submit nominations, resulting in Lesley Mkoko’s election as a social inclusion college representative.   
 
In 2017 these local community groups were involved in 3 collaborative initiatives aimed at addressing gaps in 
service provision or in developing more inclusive ways of working.  
 

1. The International Protection Act 2015 came in to force in January so outreach Information sessions were 
delivered by the Irish Refugee Council (IRC) and ENAR (European Network against Racism) 
 

40 people also got the 
opportunity to have a one-to-
one consultation locally 
instead of having to travel to 
Dublin. As a result of this 
work, the IRC have agreed 
that they will offer an 
outreach service in Monaghan 
at least once a year.  
 

 
2. During May and June, we piloted an alternative ESOL registration system in collaboration with CMETB and Fáilte 

Isteach groups in Monaghan and Carrickmacross. This provided an opportunity to support nervous attendees, to 
introduce the prospective students to conversation group members and get them involved in sessions 
immediately.  The system worked very well and has continued to date as there is evidence of positive impact, 
e.g. 2 older men who could not speak or understand English had registered for ESOL classes a number of times 
in 2016/17. They did not attend classes when they were offered. They now attend Fáilte Isteach regularly and 
have grown in confidence.  

3. Asylum seekers are not eligible to take part in local courses beyond literacy level but many are well educated 
and feel they are rotting away. This was addressed locally through a collaboration between Fáilte Isteach 
Monaghan, St Patrick’s groups, An Cosán VCC, Teach Na nDaoine FRC and Camara. An Cosán VCC offers a wide 
range of virtual learning opportunities. Asylum seekers and a number of local education and training providers 
were invited to an information session to examine the possibility of setting up a course in Monaghan.  This 
resulted in 22 students undertaking a Level 6 Community Development module accredited by Carlow IT. Camara 
offered to provide 10 laptops for the duration of the course and Teach na nDaoine offered use of the IT room 
and PCs free of charge. The course was completed in December. Future developments will depend on 
evaluations.  A local “Right to Education” campaign is planned for 2018. 
 
Clones and Castleblayney Fáilte 
In 2017 MID supported the formation and development of 2 
new Fáilte Isteach English conversation groups in Clones and 
Castleblayney. Third Age, who developed the Fáilte Isteach 
model, delivered training to the volunteer tutors recruited from 
the local community, with the help of Monaghan Volunteer 
Centre. 
 
This brings Fáilte coverage almost countywide and this model 
has proven to be very effective in the engagement and greater 
integration of new community members in their local 
communities.  
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b. SICAP - Goal 2 & 3 Education & Employment Actions 
326 Personal Action Plans were completed with clients under Goal 2 in 2017. In addition 39 Educational courses 
were delivered with 369 participants. Courses included Life-Coaching, Manual Handling, Driving and Fit for Work 
and Life.   
 
Life Coaching continues to be very popular as the course allows participants to gain a sense of direction for their 
lives, set goals, address barriers, increase confidence and sense of self-worth, self-esteem and self-belief. 
 
The Driving Initiative was a successful pilot collaboration between MID and Department of Social Protection. 
Participants were required to pay for the driver Theory Test themselves, as evidence of their ‘buy-in’ to the 
programme. In return, they received a free theory test DVD, 12 free driving lessons and a free driving test. 10 
participants from the NEET category (i.e. not in employment, education or training) completed the programme, 
which proved successful in engaging with hard to reach groups.  For example, two members of the Travelling 
Community completed the programme. 
 
We continued to deliver the Fit for Work and Life Programme, with 
the support of the Irish Cancer Society.  This programme gives 
simple information on health to promote overall health and 
wellbeing and to reduce the risk of getting cancer. In 2017, four 
programmes were delivered in Castleblayney and Monaghan to 41 
participants. Two additional programmes were provided to the 
New Direction Units in Carrickmacross and Monaghan for people 
with a disability. 
 
61 young people classed as NEET received a Goal 2 support in 2017.  This included support with Driving lessons, 
Career coaching, Manual Handling and Fit For Work and Life.  MID also Chair the NEET Sub-Group as part of the 
Children and Young People Services Committee (CYPSC).  As part of this initiative, we developed a new course 
for NEET's with the Department of Social Protection and CMETB.  This approach proved very successful with 
good progressions for each participant.  We also completed ‘Rickter Profiling’ with 12 NEET's, which allowed us 
to examine underlying issues which may be contributing to their NEET status. Overall, 11 of the NEET's 
progressed into employment throughout the year.  Our picture shows CYPSC NEET Sub-Group Planning meeting 
in MID Offices 

Our work with children, in terms of preventing Early School Leaving 
saw us engage with 1190 young people in 2017.  Supports included 
delivery of Fit for Work and Life training to 60 students in 
Castleblayney School Completion Project and Ballybay Community 
College. We also completed Anti-Bullying workshops in Largy College, 
Clones with 120 participants while we continued to deliver workshops 
as part of the ‘Don’t Pour Your Dreams Away’ Programme to 835 
students receiving their Junior Certificate results across the 12 
Secondary Schools in the County.  
 

Don’t Pour Your Dreams Away in St Louis Carrickmacross 
We also involved 120 National School students from St Louis Girls 
School and St Marys Boys School in the inaugural Monaghan Health 
Fair.  This project allowed us to highlight the link between personal health and wellbeing and educational 
attainment. 
 
Our employment interventions saw us complete 263 Personal Actions Plans with clients in 2017.  Most of these 
interventions involved clients completing short-term labour market training courses.  164 clients completed 
Safepass, 46 completed HACCP Food Safety and 60 completed Occupational First Aid.  Overall, 34 clients 
progressed into employment throughout 2017. 
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We continue to be involved in the development of Parenting Monaghan.  
This new initiative brings all agencies in the County together to deliver 
Parenting courses across the County for parents of children in early years 
(aged 0-6); children aged 6-11; adolescents (12-18); and parents who are 
separated or undergoing separation. 11 Parenting courses were delivered 
in 2017 to 80 parents.  We also launched the five-year strategic plan for 
Parenting Monaghan in September, which outlines plans for the period 
2018-2022. Our picture is from the Launch of Parenting Monaghan Five 
Year Strategic Plan 2018-2022 
 

c. SICAP Goal 3 Self Employment Actions 
Supports for Unemployed Individuals  
SICAP Goal 3 actions also delivered Enterprise Development Supports for those wishing to start their own 
Business and for groups involved in Social enterprise in 2017. The Enterprise supports were co-ordinated and 
delivered by MID’s Community Economic Development Officer (CEDO), Julie Clarke and Small Business Support 
Officer Patricia Arthurs.  
 
All clients seeking to start a business and access the BTWEA/STEA scheme in County Monaghan were offered 
the following enterprise supports; 
• Enterprise Information events held monthly in Monaghan and Castleblayney 
• Small group presentations (1 Hour) 
• Initial one-to-one advice and guidance meeting to identify their business proposal and clarify if their DSP 

payment qualifies to apply for the BTWEA/STEA scheme   
• Group training - 12 hours of Planning for Self-Employment training 
• Pre-start-up one-to-one business mentoring tailored to the needs of clients 
• Business name registrations completed with Companies Registration Office 
• Income Tax registration completed with Revenue 
• BTWEA/STEA applications processed 
• Record Keeping and Taxation training 
• Post Start Up one-to-one mentoring tailored to the client needs to ensure their business remains viable and 

sustainable 
 
All of the individual supports were provided in house by the Community Economic Development Officer and the 
Small Business Support Officer. After initial assessment by the SICAP Enterprise team all clients are referred to 
the pre-start-up business training which was delivered in-house by Gordon Mc Ardle – Rocas Training. The pre-
start-up training guides participants with the completion of a business plan for their proposed venture and the 
evaluation of their business idea.  
 
Upon completion of the training, the majority of participants require one to one business mentoring to facilitate 
the completion of business plans and the evaluation of their business proposals. These supports were also 
provided by the SICAP Enterprise team 
 
The uptake and outcomes from the enterprise supports in 2017 supports were as follows:  
 
Small Group Information Sessions on BTWEA/STEA application process 
Outputs: 23 Information events held around county Monaghan; 193 unemployed individuals attended 
 
Planning for Self-Employment - 12 hours of training delivered over 2 weeks 
Outputs: 11 Training courses held with 155 unemployed participants 
 
Post Start-Up Record Keeping & Taxation Training 
Outputs: 8 Training sessions held with 85 unemployed participants 
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The Record Keeping and Taxation training gives the client an insight into the books and records that should be 
maintained when registered as self-employed. It also demonstrates how to record business income and 
expenditure on a monthly basis and give an understanding of how their business profits are calculated together 
with income tax liability. 
 
One-to–one mentoring supports to: Develop business plans with clients; Assist with the evaluation of the 
potential of a business idea; Complete Business Name Registration and Income Tax registration; Finalize Back To 
Work Enterprise Allowance (BTWEA)/STEA) application; Assist with applications for financial assistance; Post 
Start-Up Mentoring; Payroll Service 
 
Outputs:  
• 242 unemployed individuals received one-to-one pre-start-up business mentoring this included assistance 

with business planning, idea development etc. 35 individuals were supported with the completion of grant 
and loan applications for their new business, including DEASP ESG grant applications and loan applications 
to Microfinance Ireland. 

• 94 unemployed individuals progressed into business start-up during 2017 with the support of the BTWEA 
Scheme/STEA Scheme  

• 123 individuals received post start-up one-to-one mentoring support. The purpose of these meetings is to 
review how their enterprise is developing, ensure proper financial procedures are in place and to identify 
areas where additional supports are required to ensure their business remains viable and sustainable. 
Some of the supports provided include: advice on employing staff and assistance with the recruitment 
process, assistance with completion of DSP Enterprise Support Grant applications, VAT registration and 
administration, RCT administration in the Construction Sector, guidance on maintaining proper books and 
records, income tax calculation 

• 7 clients availed of the payroll service during 2016. P35 returns were also completed and submitted to 
Collector General on their behalf by the February 15 2018 deadline.  

 
These photographs are some of the recent business starts ups   
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Social Enterprise 
Intensive business planning supports were provided to 3 Social Enterprise Groups during 2017. One Social 
Enterprise was supported with the completion of a Business Plan and Community Services Programme funding 
application, to help them sustain their current levels of employment (7 FTE).  A second Social Enterprise was 
supported in developing a diversification plan and submitting an Expression of Interest form for the new round 
of funding under the Community Services Programme 2017, if successful this will create 7 new  FTE positions.  
 
A third Social Enterprise group was provided with intensive business planning support to assist in completing a 
detailed business plan to source finance for their new venture. This Business Plan was used to make a successful 
grant application to LEADER and to successfully secure a corporate sponsor for 2018. A SICAP start-up grant of 
€2500 was awarded to this group in December 2017. This Social Enterprise is expected to commence trading in 
spring 2018.  In addition 5 other Social Enterprise Groups were supported with group training and one off 
mentoring supports during the year.  
 
SICAP client feedback 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

     
     

Being asked questions that helped me 
visualise a future with hope in it. 

To overcome the insurmountable 
step by step 

Life Coaching clients 

 

“Thank you a lot. I didn’t realise at the 
start but now I realise how helpful 

this was and I’m very thankful and I’ll 
appreciate it.” -  NEET client “Talks in a language I can 

understand” –  
Safe Pass Client 

“Very educative” “Very easy to understand” 

“Some of we never voted before because of our countrys were we came 
from” 

“Yes – I want to be part in next elections” “I would like to 
participate next time” 

SICAP Goal 1 Political Participation Workshop with new communities 

“Very educative” “Very easy to understand” 

“Some of we never voted before because of our countries were we came 
from” 

“Yes – I want to be part in next elections” “I would like to participate next 
time” 

SICAP Goal 1 Political Participation Workshop with new communities 

 I have clear vision and steps I 
need to take. 

I found many people in the same 
situation and I don’t feel lonely. 
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9. Volunteer Centre  
Monaghan Volunteer Centre is a countywide service for volunteering in Monaghan. The Volunteer Centre is 
funded by the Department of Rural and Community Development and managed by MID. The Centre is 
committed to promoting, supporting and advancing volunteering in County Monaghan. 2017 outputs included: 

 
 
In 2017 Monaghan Volunteer Centre (MVC) received a funding increase from the Department of Rural and 
Community Development. This brought MVC into line with other Centres nationwide and the funding was used 
to increase staff hours in the service.   
 
Garda Vetting  
Garda Vetting Training was delivered in Castleblayney in March and 10 people attended from 7 different groups. 
Training sessions were also delivered for two Disability groups and a Sports group in Drum in September. In 
addition, training sessions were also delivered for various groups throughout the year in the Monaghan office. 
Garda Vetting continued to be busy with 617 applications dealt with.   
 

• Groups supported118

• Number of placements            
(some people are placed more once in a year)  70

• Individuals 1 to 1 support71

• New volunteer registrations105

• Volunteers placed60

• New volunteers involving 
organisations supported27

• Garda vetting  617
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Monaghan Volunteer Centre was also involved in providing Garda vetting, including training sessions, for senior 
alert schemes in Counties Monaghan and Cavan. This was part of a project led by Volunteer Ireland and Pobal. 
Training sessions took place in Castleblayney on 11th December and Cavan on 14th December. A total of 20 
people attended.   
 

Volunteer Leadership Training & Charities Regulator  
Our annual Volunteer Leadership 
Training took place in Castleblayney 
on 14th and 16th March and 18 
people attended. Volunteer Centres 
nationwide are assisting the Charities 
Regulator to facilitate charitable 
groups to get their registration in 
order. Monaghan VC assisted 5 
groups with their registration with 
the Charities Regulator in 2017.  

 

Picture above is of Volunteer Management Training participants with their certificates 
 
Presentations and Publicity 

Staff have given presentations to four Jobs 
Clubs, in Clones, Monaghan, Castleblayney 
and Carrickmacross.  Presentations were 
also delivered to transition year students in 
two schools.  Staff also attended 
Department of Social Protection information 
events for Jobseekers in Monaghan in July 
and Carrickmacross in August to provide 
Jobseekers with information about our 
services. Photo shows Sinéad and Cianna’s 
on their visit to Castleblayney College.  
 

Events 
Two MVC staff members and seven people from local non-profit groups attended the National Volunteer 
Management conference in Sligo.  
 
National Volunteering Week ran from the 15th to the 19th of May. Sinéad was interviewed on Northern Sound 
radio about the work of MVC and the health benefits of volunteering outlined in a recent Volunteer Ireland 
report. We also had a press release in the Northern Standard and held an Open Day which was modestly 
successful. 
 
A networking breakfast for Development Workers was held in Monaghan in October. 15 people attended and it 
was a good opportunity for staff from various organisations who involve volunteers (or have the potential to 
involve volunteers) to meet and learn about each other’s work.  
 
An Information and Networking event was held in Carrickmacross on the 5th of December. It provided volunteer 
managers with tips on recruiting and retaining volunteers and recent trends in volunteering, 13 people 
attended.   
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Volunteer Awards 
The Monaghan Volunteer of the Year awards and MID 21st 
anniversary celebration took place at the Iontas Theatre, 
Castleblayney on the 5th of October and were a great 
success.  The winners were:  
 
• Chloe Keenan – Young Volunteer of the Year 
• Cathal Deery – Volunteer of the Year 
• Monaghan Failte Isteach Tutors – Volunteer Group of 

the Year 
• Mae Murphy – Volunteer Lifetime Achievement Award.   
 
Mae was also shortlisted for the Volunteer Ireland awards 
and MVC staff members Sinéad Keenan and Grace Sherry attended the national awards in Sligo with her on the 
1st December.  Mae won the award in the Health and Disability category.  Our picture shows Mae Murphy 
receiving her Volunteer Lifetime Achievement Award 
 
New Volunteering Support Initiative 
At the beginning of September a new project to encourage student volunteering was launched. It offers schools 
help with the costs of running a project to get young people involved in volunteering. Four schools have taken 
part. For example, St. Macartan’s College have run two projects. The first involved students helping older people 
improve their computer skills and the second involved students visiting the elderly in local nursing homes.   
 
MVC also provided financial support to a number of groups for volunteering projects, to cover the cost of 
materials or equipment needed by volunteers to carry out projects such as Halloween festivals or painting 
community venues.   
 
Drop In Number of Volunteers Registering 
Monaghan Volunteer Centre noticed a small drop in the number of people registering an interest in 
volunteering in 2017. We think this is largely due to the improvement in the economy, with more people back at 
work. We will use our increased staff resources to address this issue in 2018.  
 

 2016 2017 

New Volunteers Registered 126  121 

Total Placements 67  70 (including 3 project volunteers)  

New Organisations Registered 33  27 ( +7 vetting affiliates outside Co. Monaghan) 

New Volunteering Opportunities 48 45 

Total Groups Supported 91 107 

Active Volunteer Opportunities 73 64 

Garda Vetting Applications 338 617 

Information/Networking Events Attended 6 9 

Presentations to the Public 10 11 

Volunteer Management Training Participants 11 18 
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A word from our Volunteers 
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10. Helping Hands Project 

 
Helping Hands is a Minor Repairs and Odd Jobs Service for Older People and People with Disabilities living in  
Co. Monaghan. The service uses a pool of Garda Vetted volunteers to carry out necessary small repairs and 
improvements to the homes of Helping Hands clients, enabling them to live independently in the community in 
increased comfort and safety. In 2017 the service was without a full-time co-ordinator. This was reflected in the 
number of jobs completed (18) which was well down on previous years (60-100).  
 
The jobs our volunteers completed included putting up curtain rails, a grab rail, fixing a toilet seat, hoovering, 
hanging up keyring holders, curtain rails, pictures and the usual summer gardening jobs of weeding, planting 
flowers and small outdoor paint jobs. 
 
In December a very informative meeting was held with 13 volunteers in attendance. Gabriel O’Connell, MID CEO 
gave an overview of the Helping Hands project and questions were answered in relation to the maximum length 
of time that volunteers should spend on a job, health and safety and other issues. Despite the low job numbers, 
all the volunteers were very much in favour of remaining with the Helping Hands project. 
 
This was very good news as in December MID secured Marina McKenna as the new Co-ordinator for  
Helping Hands in 2018. Marina will be available Monday and Tuesday 9 a.m. – 5 p.m. and on Wednesday’s 9 
a.m. to 1.30 p.m. in our Monaghan office and the number to contact her is 087 0656793.   
 
As always if you know of any one that may wish to either volunteer or know of someone who might like to avail 
of the service please do not hesitate to ask them to contact Marina on 087 0656793 or Francis McCarron or 
Margaret Duffy at 042 9749500. 
 

11. PEACE 4 ‘TEAM’ Project 
Brenda Beattie joined MID as Project Worker on the 
PEACE IV ‘TEAM’ project in October. The TEAM 
(Together Everyone Achieves More) project aims to 
work with Mens Shed groups in the county to 
develop Leadership Capacity, Co-ordination and 
Networking. The project will also work with New 
Communities to establish English Conversation 
Classes in areas where they don’t currently exist. 
 
Since she came on board, Brenda has engaged with 
the Men’s Sheds in Monaghan town, Clones, 
Ballybay, Carrickmacross and Castleblayney. One 
part of the programme will see the Sheds getting involved with community groups to carry out community 
projects. The identification of these projects is underway.  The TEAM Project was launched in the Monaghan 
Men’s Shed on Tuesday the 28th of November. Pic: Some of those who attended the Peace IV TEAM project 
launch in Monaghan Mens Shed 
 
A total of 41 people attended the launch event including members from all 5 Men’s Sheds in Co. Monaghan.  
Press coverage of the launch was in the Northern Standard on 30th November. Training will commence in the 
New Year in Multicultural Awareness, Leadership and Active Citizenship.  
 
The TEAM project is supported by the European Union’s PEACE IV Programme, managed by the Special EU 
Programmes Body.  

• Jobs completed18
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12. TUS Programme & the Rural Social Scheme  
The Tús initiative is a Community Work Placement Scheme providing short-term working opportunities for 
unemployed people. The placement opportunities benefit community and voluntary organizations. The 
following statistics and summaries highlight the activities of the Tús Programme for the year 2017. 

 
As in previous years it was a productive and challenging year for the team as the economy continued to improve 
and the live register was reduced.  
 
In 2017 we saw a further reduction in the quantity of names supplied by DSP with the same number of requests 
being made as in previous years. This was mainly due to the drop in numbers of eligible people on the Live 
Register and also due to the fact that all activation schemes are drawing from the one resource pool. Jobpath is 
still affecting our numbers with some people being referred to Tus already engaging with Jobpath and therefore 
not eligible for a Tus placement.  
 

• 298 Individuals supported on  
Tús  & 50  RSS 348

• 90 employed on Tús & 50 RSS140

• Groups supported Tús 93 & 
RSS 26108

• Completed Education / 
Training on Tús85

• Progressed to employment   
(16 full time 8 part time) & education (1)

after leaving Tús
25

• Progressed to other CE after 
leaving Tús                                   
(27 to CE + 8 to CEA Childcare 3 year programme)

35
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CEA (Childcare 3 yr. programme 8 
Full time employment 16 
Part-time employment 8 
Back to Education 1 
CE 27 
Total  60 
 

We received a total of 61 names through the random referral and 32 through the self-referral program in 2017. 
We also received a list of people who had completed the Jobpath programme and were previously referred to 
Tus but not placed.  All of the people interviewed who were not placed were referred to the MID SICAP 
programme at interview stage for further intervention. Those not interested were referred back to DSP. 
 
The following is a summary of the referrals we have received and processed in 2017 
 

 
 
 
 
 
 
 
 

 
Participants 

The table on the left shows the breakdown of starters and 
leavers in each Qtr. in 2017.  In 2017 a total of 96 participants 
started and 119 completed the Tús programme. The team has 
continued to target new groups throughout the year to raise 
awareness of the scheme and this was aided by placing an 
advertisement in the Northern Standard and the local Parish 
Bulletins. As a result we were successful in placing people into 7 
new groups this year. A total of 88 Community Groups availed of 
placements in 2017. 

 
 

                                                      
 
Tus participants at work in the community. 
 
A total of 119 participants exited the Tús programme in 2017.  
Of these there were 60 progressions. This represents a 
progression rate of just over 50%. With one in two people who 
participated in Tús being motivated to go on to do something 
rather than go back to Job seekers 
 
Contracts & Personal Protection Equipment  
As in previous years each participant on the Tús programme was provided with a contract of employment with 
MID. This contract outlined all terms and conditions. Depending on the placement, participants were provided 
with personal protection equipment (safety boots, hi-visibility vests, coats, gloves and waterproof trousers). 
They were also advised of all services provided by MID and countywide educational opportunities. Participants 
who took part on the scheme were able to avail of in-house training. 
  

Random Referral 
 

Number 
  April 2017 22 

June 2017 14 
August 2017 16 
December 2017 9 

Total:      61 

Self-Referrals by Qtr. Number 
  Q1 2017 8 

Q2 2017 12 
Q3 2017 4 
Q4 2017 8 

Total:      32 
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Training 
There were 143 training opportunities taken up by Tús 
participants in 2017.  This included all participants 
completing Manual Handling Training delivered in house by 
Tús or at various community locations by SICAP.   
 
As in previous years there was an allocation of funds from 
Tús budgets in conjunction with SICAP resources to fund 
participant training with the aim of assisting getting 
participants Job ready.  Picture: Tus participants attending 
Manual Handling Training 

 
The take up for training was as follows. 
 
Occupational First Aid    10 participants availed of a three-day course 
Safe Pass    7 participants completed 
Patient Handling   2 participants completed 
Spraying    12 participants completed a 2 day course 
Small Engine    11 participants completed 
HASAP     5 participants completed 
 
Tús Supervisors coverage for County Monaghan 2017 
There were a number of changes in the Supervisor team in 2017 with one Supervisor Aurelia Callan moving over 
to take up a new supervisory role in the RSS programme and a second Supervisor Sean Guinan leaving MID. The 
remaining three Supervisors divided up the workload until replacement Supervisors are identified if approval is 
granted by DEASP.  Each Supervisor has responsibility in identifying groups and matching them with placements. 
 
Administration  
All Supervisors are responsible for updating of information into One-View and also for payroll function for each 
of their participants this database was managed and updated throughout the year. Participants were paid 
weekly by a Tús Supervisor via the Pobal website. Supervisors also managed the spending of the Health & Safety 
Budget and the Training Budget during 2017. 
 

13. The Rural Social Scheme (RSS) 

 
The Rural Social Scheme is a Community-based Employment Scheme funded by the Department of Social 
Protection and administered in Co. Monaghan by MID. The primary aim of the scheme is to provide an income 
support to small farmers while at the same time utilising their stock of skills and knowledge in the development 
of the social, financial and environmental resources of their localities.  
 
Expansion of the Rural Social Scheme 
The allocation of additional participants to the Rural Social Scheme was announced as part of the 2016 Budget. 
Nationally, an additional 500 places were provided for. Monaghan Integrated Development CLG made an 
application for 40 placements and were successful in obtaining 22. This increase brings the allocation to the 
county from 40 to 62, representing a 55% increase in the number of participants. This necessitated the 
establishment of a new scheme and the appointment of a new Supervisor. Facilitating this required some re-
organization of the existing two schemes. There were two schemes operational under the RSS in 2016. These 
two schemes provided coverage of the North, mid-South and West of the county. The new Scheme, 64MN0003, 

• RSS participants in Co Monaghan50
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Scheme  Number of Participants 

64MN0001 18 

64MN0002 18 

64MN0003 14 

Total 50 

 

 

was established in October and would operate in the Mid, East and South Monaghan areas, with the existing 
schemes contracting slightly in terms of geographic coverage. A total of 6 participants were transferred to the 
new scheme from both existing schemes, which was done to ensure geographical integrity of the schemes. The 
expansion of the scheme was advertised and each household in receipt of Farm Assist was contacted through 
the Department of Social protection. 
 
Number of Participants 
At the end of 2017 there were 50 participants on the scheme, 
out of the quota of 62.  Table 1: Number of RSS Participants in 
Co.  Monaghan 
 
 
 
 
 
 
Of these 50 participants, 38 were male and the remaining 12 female. As has traditionally been the case there 
remains a significant gender imbalance in relation to RSS participants with 76% of all participants being male. 
72% of participants on scheme 64MN0001, 89% of scheme 64MN0002 and 64% of scheme 64MN0003 are male. 
This gender imbalance is due to a number of factors, predominantly the fact that the Farm Assist payments are 
generally in the name of the male, as is the Basic Payment Scheme application. Added to this, there is a general 
perception that a scheme such as the RSS is targeted at males as it is specifically aimed at farmers. In order to 
correct this perception, all promotional material stresses that the scheme is aimed at members of farm 
households. 
 
Civil Status of Participants 
 
Figure 1: Civil Status of RSS Participants in Co. Monaghan  
 

There is a general perception that the Rural 
Social Scheme is only suitable for bachelor 
farmers but as is evident in figure 1 this is not 
the case. This perception has grown as a key 
component of the scheme has been to 
encourage farmers to seek off farm 
employment as a means of enhancing social 
interaction. In the county, it has been married 
people who have been attracted to the scheme 
as there was a financial incentive to obtain 
alternative employment at the inception of the 
RSS. While this has diminished in the 
intervening period it can still be financially 
advantageous for a married person to 
participate. The vast majority of participants 
are married, with only 20% of participants 
being single.  

 
Age Range of Participants on the RSS in Co. Monaghan 
There is also a perception that the age range of RSS participants will be significantly higher than average in the 
workforce. This is borne out by the data with 90% of all participants in the county aged over 50.  
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Chart 2: Age Range of RSS Participants in Co. Monaghan by 
Scheme   
 
New entrants to the scheme from February 2017 onwards 
have to be a minimum of 25 years of age and are entitled to 
have their contracts renewed a maximum of six times. This 
will further increase the age profile of participants.  
 
 
 
 
 
RSS Income Profile of RSS Participants in Co. Monaghan  

Changes brought into the RSS a number of years ago have 
seen a significant reduction in the remuneration that is 
available on the RSS. Prior to these alterations participants 
could obtain a substantial top up payment. This was heavily 
dependent on the rate of their qualifying payment. The 
differential in that rate of payment and the top up had made 
the scheme an attractive proposition for farmers on a low 
rate of Farm Assist payment. In the last number of years the 
gross income available to participants has decreased. The 
number of participants on the basic rate of payment of 
€215.50 now stands at 54% of all participants.    

 
Projects Supported Under the Rural Social Scheme  
There were a total number of 26 project promoters availing of the services of the RSS in the county. There are 7 
on scheme 64MN0001, 11 on scheme 64MN0002 and 8 with scheme 64MN0003. These 26 project promoters 
had a total of 82 specific projects that were undertaken during the year.  
 
Chart 3: Number of Specific Projects by Measure 
The RSS was advertised in local media in February in 
order to ensure any potential project promoters not 
engaged with the RSS had an opportunity to do so. All 
of these projects were recurring and featured no one 
off projects which is indicative of the ongoing support 
from the RSS and the type of relationship between the 
project promoters and the implementing body. In 
order to enhance the social aspect of the scheme, 
efforts are made to ensure that participants are 
generally working in groups of two or more. This results in an ongoing extensive group of projects undertaken 
by a group of 2 or more participants working as a roaming team in a specific geographic area.  
 
The RSS adopts a bottom-up approach to its implementation in that each year the local communities must 
decide what projects they wish to have included in the schedule of works. There is a clear pattern of the type of 
works which communities want and this has remained consistent from the inception of the scheme. The vast 
majority of projects fall within two measures: village/countryside enhancement projects and environmental 
maintenance works. Environmental maintenance projects constitute the majority of projects with 59% of all 
projects involving the maintenance of community facilities. 27% of projects were village and countryside 
enhancement projects.  Of the remaining projects, 5% involved social care and care of the elderly, 5% 
community administration and 5% of projects concerned the development and maintenance of walkways.   

Figure 2: Gross Weekly Age Range 
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14. Local Employment Service Network -LESN 

 
The Local Employment Service is funded by the Department of Employment Affairs & Social Protection. The 
LESN provides a range of labour market initiatives including advice, guidance and employment services to 
people and employers in Monaghan. The service is run from 5 different locations in County Monaghan, 
Monaghan town, Ballybay, Clones, Castleblayney and Carrickmacross. The use of a network of offices across the 
county ensures that the labour market services are accessible to rural people. 
 
As a locally based initiative the specific activities and focus of the service can change from time to time subject 
to local need and funder requirements. However the core actions are: 
 
• Providing job seekers with a career development & guidance service with the goal of securing work. 
• Assisting persons referred by the Department of Employment Affairs & Social Protection to return to 

employment. 
• Assisting those most disadvantaged in the labour market into employment 
• Supporting Pathways to Work programmes through the implementation of DSP activation measures.  
• Linking job seekers to local employers. 
 
The service also provides an integrated tailored employer liaison service, building strong relationships with 
employers and developing links between job seekers and local recruiters. Engaging with employers is an 
essential part of the service and we tailor our service to the needs of the employers. We offer employers a 
range of services such as job matching, job advertising, interview facilities, access to state recruitment schemes 
and subsidies and an after care service.  
 
The service is designed around the aims and objectives of ‘Pathways to Work 2015’ therefore with large 
numbers of people long term unemployed (41.3%), the service developed a more intensive engagement 
structure for clients. During 2017 we worked with smaller number of job seekers all long term unemployed on a 

• Pathway to work clients349

• New 'other clients' registrations101

• Progressed into employment150

• Progressed into Employment 
programmes120

• Progressed into Education & 
Training391



- 30 
 

 

 

more intensive approach with a 30% job placement target set by the Department of Employment Affairs & 
Social Protection.  Overall the Local Employment Service achieved a 35% job placement rate, successfully 
supporting 150 job seekers into employment (430 cases were closed/throughput of which 150 gained 
employment).  
 
Many of the other job seekers were successful in moving toward their individual career goals with 121 starting 
employment activation schemes such as Community Employment and TUS. A large number benefited from 
training and further education options, with 391 engaging in upskilling.  
 
Many job seekers face financial barriers preventing them entering the labour market or taking up training 
options. In these cases Mediators will support clients with funding applications which are available through the 
Mediator fund. During 2017 a total of 112 clients were supported and successful in receiving funding with a 
total financial spend of €18,579.  
 
During the year the service was working towards the Q Mark Quality Management Standard which in previous 
years it gained an overall score of 75%. The standard reviewed areas such as Leadership and Commitment, 
Employee Engagement, Excellent Business Systems and Process, Customer Experience & Results. The Q Mark 
Audit was carried out in January 2018 of which the service received an overall score of 77%.  
 
Client Case Study   
 

J registered with Ballybay Local Employment Services in 2007, he had been long term 
unemployed and had completed 12 week rehabilitation programme for Drugs and Alcohol 
with Cuan Mhuire. J is originally from the South of Ireland and following the 12 week 
programme he was offered a 6 months place in the Cuan Mhuire half-way house in 
Ballybay. J had a long history of drug and alcohol abuse and troubled past. 

After commencing the mediation process with the LES, we contacted the local CE Supervisor re vacancies 
on the Community Employment Scheme.  I felt it would be a good starting point for J with part time hours 
until he got used to a work routine. The scheme would also help develop work skills, an opportunity to 
complete basic training and help integrate into the local community. J started CE based in Cuan Mhuire in 
Jan 2008 until July 2009 doing out door work.  

J has a family with children back in his home town, so the transition was very difficult for him and he had 
many barriers and obstacles to overcome. Through the mediation process J identified that he would like to 
complete a Counselling Skills course to broaden his skills base and also as a personal development tool. We 
found a Certificate in Counselling Skills course offered by NUIM, but offered as an outreach course in 
Drogheda. We were successful in securing funding for the course and J commenced his studies. The course 
was of great benefit to J, it helped him develop an understanding of himself and behaviours as well as 
allowing him to develop skills to help others which he had inherent interest in. J had a great interest in 
sports and started volunteering with the local GAA team, he quickly developed a role coaching the local 
football team. All this helped develop links and friends in the area. 

In 2009 J took a place on the Bawn Latton CE Scheme, working as an Assistant on Balti bus route with 
elderly clients, helping with shopping and assisting clients on and off the bus. During this period J 
completed driving lessons as part of his training whilst on the scheme. We also applied for Mediators 
Funding for lessons to get a mini bus licence so he could become more involved with the football club and 
drive players to and from matches. J finished up on the CE scheme in 2011. 

J had no formal education and in Sept 2011 he applied to Monaghan Institute to complete a Level 5 in 
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Sports and Leisure Management, having successfully completed this he went on to complete Level 6 
Advanced Certificate in Sports Development. 

J was still unsuccessful in securing full time employment, so in Sept 2013, J applied for and was offered an 
Internship with a local Community College as Assistant Coach working alongside a PE teacher for 9 months. 
J really enjoyed this placement and realised he enjoyed working with children and young people, helping to 
develop their skills and confidence. On a personal level he had developed a steady relationship with a local 
girl and now had 2 children. J’s children were attending a local Community Crèche and he began 
volunteering as a sports coach in the Crèche. Subsequently he was approached by the Chairperson and 
invited to join the Board Management, and J took up an active role.  

After more exploration we concluded that it was going to be extremely difficult for J to access full time 
employment in Sports without having to move away to complete a Level 8 Degree. But we had also 
recognised that J would be extremely happy to pursue a career in Childcare if he had the relevant 
qualification. Because J already held Level 5 and Level 6 qualifications he would be able to apply for 
exemptions in certain modules and this would fast track his Childcare qualification. He commenced an 
Internship position with Bawn Latton Community Crèche in Sept 2014, and this allowed him to get practical 
work experience as well as studying with CMETB part time.  In 2015 he completed his full Level 5 Childcare 
Award. 

In June 2015, J was offered full time employment in a local Community Crèche. The Crèche availed of the 
Jobsplus Employer Job incentive and J applied for the Back to Work Family Dividend.   He is now a Referee 
at County Matches for GAA.   

It has been a long journey for J but he has now formal qualifications and secured full time employment, as 
well as a happy life. 

 
Monaghan Local Employment Service Network Contact Details 
Further information about LESN supports are available on the Monaghan Integrated Development CLG website 
at www.midl.ie, or speak with a member of LES staff, Monaghan 04772191: Clones: 04752994: Ballybay Office: 
0429748090: Carrickmacross 04296 64051: Castleblayney 04297 49500.  
  

http://www.midl.ie/
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15. Jobs Club - JC 

 

 
Monaghan Jobs Club is a programme funded by the Department of Social Protection which operates alongside 
the Local Employment Service Network and within Monaghan Integrated Development (MID).  
 
The Jobs Club is part of an integrated approach addressing unemployment with a high level of co-ordination 
being achieved between all the services.  The Monaghan Jobs Club is a mobile service covering all the main 
towns in County Monaghan, Monaghan town/Castleblayney/Carrickmacross/Clones & Ballybay. It is delivered 
through formal group training, a dedicated drop-in service and one to one supports. The service is available to 
job seekers on a live register payment, referred by either the Department of Social Protection, LESN or people 
can engage themselves. Many of the clients are those active under Pathways to Work Action Plan by 
government.  
 
The service delivers information, training and supports in the following areas: 
 
 Job seeking skills and techniques (Curriculum Vitae, Application Forms and Cover Letters) 
 Preparing for interviews and participate in mock interviews  
 Building relationships, rapport and networking skills 
 Develop verbal and non-verbal communication skills 

• Jobs Clubs delivered in 2017         10

• 110 participants in 3 week Job 
Club training programme &           
17 participants in 3 day Workshops

127

• Progressed into employment 
(43% placement rate overall) 72

• Progressed to Employment 
programmes 18

• Completing Education/Training25

• One to one supports delivered39



- 33 
 

 

 Developing creative thinking and problem solving skills which leads to improved job seeking skills 
 Links and access with local employers and labour market services 
 Access to the facilities of the Jobs Club such as telephone, computers, job websites, emails, fax, 

newspapers  
 Develop network of  contacts 
 Develop an individual job search plan  
 
During 2017, 4 Job Clubs were delivered in Monaghan town, 2 in Castleblayney, 3 in Carrickmacross and one in 
Clones. The Jobs Club one to one service was delivered around the county as the need arose. Jobs Club staff 
along with LES colleagues hosted a coffee morning with DEASP Monaghan staff as guests. This was a great 
opportunity to link in with DSP staff and build relationships with new DEASP staff members. 
 
During “Jobs Week” Jobs Club hosted an event in Cavan library providing support on CV’s, cover letters and 
interview skills to Jobseekers. Jobs Club also provided an information stand for DEASP Lone Parents events held 
in Monaghan and Cavan, some referrals were made as a result of these events.  
 
As part of the Job Club budget 2018 bid, a plan outlining delivery of 3 Job Clubs in Cavan during 2018 was 
submitted and approved by DEASP. The first Job Club in Cavan is due to commence in March 2018. 
 
Monaghan Jobs Club Contact Details 
Further information about Jobs Club supports are available on the Monaghan Integrated Development CLG 
website at www.midl.ie, or speak with a member of JC staff on 042 9748090 or email tmccahey@midl.ie. 
 

16. Rural Development LEADER Programme 
 
In 2017, the Monaghan LEADER programme gathered pace with receipt of the first full applications for funding.  
By year end, 183 Expressions of Interest (EOI) were received, and 28 full applications had arrived into the office 
in response to both time-limited and rolling calls.  The Monaghan LEADER Independent Evaluation Committee 
met on five occasions to evaluate projects and make recommendations to the LAG, and 18 projects received 
approval from the LAG to a value of €999,107.83.  Several of these projects have commenced and Monaghan 
LEADER received its first project claim for processing during the last quarter of 2017. 
 
Throughout the year, pre-application workshops continued with representatives from 95 different 
individuals/groups attending seven workshops and receiving application packs.  Development Officers provided 
information and guidance at the workshops on how to complete the LEADER application form and the 
supporting documentation required, and an external expert on procurement/e-tendering also delivered a 
presentation and provided one-to-one guidance to attendees when required.     
 
Time Limited Calls 
Time-limited calls have an opening and closing date for Expressions of Interest (EOIs) and are competitive with 
funding awarded under comparative assessment.  In 2017, four time-limited calls opened with potential 
promoters invited to submit EOIs under the following strategic actions: 
 
• Basic Services 1.1 (capital support to upgrade recreational facilities); 
• Rural Youth 1.1 (capital support); 
• Rural Tourism 3.2 (development of festivals); and 
• Rural Tourism 4.1 (support with feasibility studies/plans for heritage structures). 
 
These calls were advertised through local networks, social media and in the local press.  To stimulate further 
interest in the availability of LEADER supports, the Rural Youth 1.1 call was launched at an information event 
held in Youth Work Ireland Cavan Monaghan, Castleblayney, in February that was attended by representatives 
from 13 different groups.  In April, the Rural Tourism 3.2 call was launched at an event in Monaghan town and 
representatives from nine festival groups across the county attended.  LEADER staff provided animation 

http://www.midl.ie/
mailto:tmccahey@midl.ie
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supports to all applicants by telephone, e-mail and on-site meetings.  While this publicity generated a 
substantial response as evidenced in the number of EOIs received across all four time-limited calls, a lower 
number converted to full applications.  With these calls now re-opened as rolling calls (EOIs will be accepted at 
any time subject to available budget), we anticipate that some of these potential promoters will continue with 
the process and submit full applications in 2018. 
 

During the year, LEADER development staff also 
used other opportunities to promote time-
limited calls and other supports available through 
the LEADER programme.  On the 9th of March, 
Monaghan LEADER presented one of the key 
presentations at an event organised by the 
National Rural Network to inform the farming 
sector of different supports available through a 
number of national programmes.  There was a 
large attendance at this event and a number of 
enquiries were followed up after the event. 
Picture Adjacent audience at National Rural 

Network event on 9 March 2017 in the Four Seasons Hotel, Monaghan.  
 
Changes to LEADER 
As highlighted above, there has been plenty of interest and enquiries from groups seeking LEADER funding.  
However, some groups have expressed discouragement in pursuing the application process due to the level of 
bureaucracy involved.  At a national level, recognition of the necessity to improve administrative and application 
procedures that are acting as barriers to applications reaching approval stage resulted in the roll out of ’31 
actions’ by the Department of Rural & Community Development.  In 2017, the Department issued 20 circulars 
implementing changes, and some of the key rule changes include LEADER no longer being the funder of last 
resort, and a reduction in the number of time-limited calls from 40% of approvals per annum to one call per 
annum.       
 
As a result of the change to the time-limited call rule, the majority of planned time-limited calls transferred to 
rolling calls.  This included the Enterprise Development call that was due to open in September but transferred 
to a rolling call shortly before its launch at an event organised by LEADER staff on 13th September 2017 at 
Castleblayney Enterprise Centre.  The event attracted approximately 30 attendees, and guest speakers included 
Niall Kelly from GreenLeaf Tyre Recycling, William Sullivan from Irish Military War Museum and Allen McAdam 
from Nomad Counting Systems.   
 

A detailed presentation on the application 
process was provided by LEADER staff and 
enterprise support agencies were also on hand, 
including the self- employment support team 
from MID and the Local Enterprise Office.  As a 
result of the event, 12 EOIs were received 
under the Enterprise Development theme and 
these potential promoters are receiving 
ongoing support with a view to a number of 
them developing into full applications in the 
year ahead.  Pictured: John Toland (MID), Mary 
Mullen (Chair, MID), Briege Quinn (LEO), 
William Sullivan (Irish Military War Museum), 
Gabriel O’Connell   (CEO, MID) 
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A Project Approval Feature 
Among the first projects to receive approval for grant aid from Monaghan LEADER was Corduff Raferagh 
Community Association who issued a press release in July to celebrate. 
 

 
 
The group were allocated funding of €133,561.50 from Monaghan LEADER to upgrade their community centre, 
including installation of a new roof and ceiling, a heating system with solar panels, a new stage lighting system 
in the hall, projector, screen, acoustic panels, computer suite, as well as painting and decorating.  The work 
commenced in early autumn and the project is due to be completed in early 2018. 
 
Co-operation Call 
Monaghan Integrated Development have been working with Louth LEADER Partnership CLG, Leitrim Integrated 
Development Company CLG, County Sligo LEADER Partnership Company CLG, and Donegal Local Development 
CLG to develop a Nature of Innovation Co-operation Project. The project partners have recognised that there is 
a similar need for innovation across the LAG areas and feel that with BREXIT imminent, the emphasis on 
innovation is increasing. The project partners have tendered for consultants to develop a Nature of Innovation 
Strategy and 3 Year Business Plan and will be submitting a Pre Development Application for Co-operation 
Funding early in 2018.  
 
Looking forward to 2018 
Monaghan LEADER staff will continue to promote the recent changes to the LEADER programme and deliver 
animation support to potential promoters as they work up funding applications.  With approved applicants 
already delivering on projects across county Monaghan, the LEADER team look forward to building further on 
the momentum from 2017.    
 
Monaghan LEADER Contact Details 
Further information about the LEADER application process and other Monaghan LEADER supports are available 
on the Monaghan Integrated Development CLG website at www.midl.ie, or speak with a member of LEADER 
staff on 042 9749500, or email John Toland at jtoland@midl.ie, Marianne McEneaney at mmceneaney@midl.ie, 
or Rita Killian at rkillian@midl.ie. 
 
  

http://www.midl.ie/
mailto:jtoland@midl.ie
mailto:mmceneaney@midl.ie
mailto:rkillian@midl.ie


- 36 
 

 

17. Financial Statements 2017 
MONAGHAN INTEGRATED DEVELOPMENT CLG 
(LIMITED BY GUARANTEE) 
DIRECTORS' REPORT 
FOR THE YEAR ENDED 31 DECEMBER 2017  

The directors present their annual report and financial statements for the year ended 31 December 2017. 
Principal activities 

Monaghan Integrated Development is a Local Development Company funded by the Irish Government and 
charged with the delivery of a range of programmes whose aim is to support specific target groups with a 
view to making a positive difference in their lives. Monaghan Integrated Development was set up in late 
2008 (formally County Monaghan Partnership Ltd) as part of the process of restructuring of the local 
development sector nationally. 
 
A core role of Monaghan Integrated Development is to promote social inclusion, encourage enterprise 
development and employment creation, support access to education, training and lifelong learning for 
specific target groups and assist community and voluntary groups to play their part in tackling disadvantage 
and supporting volunteerism. 
 
Monaghan Integrated Development implements the LEADER programme on behalf of Monaghan LEADER LAG 
& the Minister for Rural & Community Development. The core aim of the LEADER programme is to improve 
the quality of life of people in rural areas and to diversify the rural economy through a range of supports 
designed to help make rural areas economically and socially more sustainable. 
 
The company also holds the contract to deliver the Social Inclusion Community Activation Programme 
(SICAP) on behalf of Monaghan Local Community Development Committee and the Minister for Rural & 
Community Development. SICAP supports increased access to services for specified target groups and 
engaging with local communities in developing their areas. The programme focuses largely on facilitating 
skills development, lifelong learning, and job placement and on supporting enterprise. 
 

Building on the two core programmes above, MID works to secure additional complementary funding from 
other sources which has the effect of working to achieve overall company objectives. A range of 
complementary programmes are delivered (i.e. Local Employment Service, Jobs Club, Volunteer Centre, 
Peace IV, Katherine Howard Foundation, TUS, Rural Social Scheme, Fit for Work and Life) with a common 
theme of improving the lives of participants/clients. 
 
The main object of Monaghan Integrated Development as an Integrated Local Development Company  as 
outlined by our governing articles is to promote, support , assist and engage in (a) social development, (b) 
to alleviate unemployment through employment support and employment generation, (c) enterprise 
development to facilitate rural and urban regeneration, (d) the development of the environment , culture 
and heritage or (e) community development, designed to benefit and promote the welfare of local 
communities or to deal with the causes and consequences of social and economic disadvantage or poverty. 
 
The company has staff employed by the company under the TUS & RSS programmes but administered 
and paid directly by Pobal. The average number of such employees in 2017 was 134 (2016: 140). The gross 
pay for these employees in 2017 was €2 ,088,704 (2016: €2,145 ,036) and the employer PRSI  in 2017 was 
€32 ,822 (2016: €32 ,869). 
 
The Company is a nonprofit making organisation. The Company is registered as a charity (No. 20071486) 
with the Charities Regulatory Authority. 
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MONAGHAN INTEGRATED DEVELOPMENT CLG 
(LIMITED BY GUARANTEE) 
DIRECTORS' REPORT 
FOR THE YEAR ENDED 31 DECEMBER 2017  

Directors and secretary 

The company is limited by guarantee and therefore the directors do not hold any interest in the company. 
Alice Forde  
Barry McCarron  
Mary Mullen 
Larissa Kleshnina  
Miriam McQuaid  
Jane McGorman  
Pat Carney 
Gail Penders    (Resigned 20 April 2017) 
Patrick Harte  
Carol McGeough  
Gerard McMahon  
Mary Marron     (Resigned 15 March 2018) 
Michael Donohoe  
Orla Nugent  
Siobhan McKenna  
Stephen Kelly     (Resigned 20 April 2017) 
Tommy McGuire  
Shauna Tierney 
Tara Lynagh    (Resigned 16 February 2017) 
Alan Nicholson    (Resigned 20 April 2017) 
Kathleen Ward    (Appointed 12 May 2017) 
Barbara Kearns     (Appointed 13 March 2018) 
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MONAGHAN INTEGRATED DEVELOPMENT CLG 
(LIMITED BY GUARANTEE) 
DIRECTORS' REPORT (continued)  
FOR THE YEAR ENDED 31 DECEMBER 2017  

Results and dividends 
The results for the year are set out on page 7. 
Accounting records 

The company's directors are aware of their responsibilities, under sections 281 to 285 of the Companies 
Act 2014 as to whether in their opinion, the accounting records of the company are sufficient to permit the 
financial statements to be readily and properly audited and are discharging their responsibility by 
employing qualified and experienced staff , ensuring that sufficient company resources are available for the 
task and liaising with  the company's auditors/seeking external professional accounting advice. 
 

The  accounting  records  are  held at  the  company's  business premises, Monaghan  Road , Castleblayney  
Co Monaghan. 

Auditor 

In accordance with the Companies Act 2014, section 383(2), OBA Accountants Ltd continue in office as 
auditors of the company. 
 

Statement of directors' responsibilities 

The directors are responsible for preparing the Directors' Report and the financial statements in accordance 
with applicable Irish law and regulations. 
 
Irish company law requires the directors to prepare financial statements for each financial year. Under that 
law, the directors have elected to prepare the financial statements in accordance with Companies Act 2014 
and FRS 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (Generally 
accepted Accounting Practice in Ireland) issued by the Financial Reporting Council.  Under company l aw , the 
directors must not approve the financial statements unless they are satisfied that they give a true and fair 
view of the assets, liabilities and financial position of the company as at the financial year end date and of 
the surplus or deficit of the company for that financial year and otherwise comply with the Companies Act 
2014. 
 

In preparing these financial statements, the directors are required to: 
 

• select suitable accounting policies for the company financial statements and then apply them 
consistently; 

• make judgements and estimates that are reasonable and prudent; 
• state whether the financial statements have been prepared in accordance with applicable accounting 

standards, identify those standards, and note the effect and the reasons for any material departure from 
those standards; and 

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that 
the company will continue in business. 

 

The directors are responsible for ensuring that the company keeps or causes to be kept adequate 
accounting records which correctly explain and record the transactions of the company, enable at any time  
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MONAGHAN INTEGRATED DEVELOPMENT CLG 
(LIMITED BY GUARANTEE) 
DIRECTORS' REPORT 
FOR THE YEAR ENDED 31 DECEMBER 2017  

the assets, liabilities, financial position and surplus or deficit of the company to be determined with 
reasonable accuracy, enable them to ensure that the financial statements and Directors' Report comply 
with the Companies Act 2014 and enable the financial statements to be audited. They are also responsible 
for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities. 
 

Statement of disclosure to auditor 

Each of the directors in office at the date of approval of this annual report confirms that: 
 

• so far as the director is aware, there is no relevant audit information of which the company's auditor is 
unaware, and 

• the director has taken all the steps that he I she ought to have taken as a director in order to make 
himself I herself aware of any relevant audit information and to establish that the company's auditor is 
aware of that information. 
 

This confirmation is given and should be interpreted in accordance with the provisions of section 330 
of the Companies Act 2014. 
 
The entity has availed of the small companies exemption contained in the Companies Act 2014 with 
regard to the requirements for exclusion of certain information in the Directors' report. 
 

 
On behalf of the board 

 

Mary Mullen       P.J. Harte   
Director       Director 

19 April 2018 
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MONAGHAN INTEGRATED DEVELOPMENT CLG 
(LIMITED BY GUARANTEE) 
INDEPENDENT AUDITOR'S REPORT 
TO THE MEMBERS OF MONAGHAN INTEGRATED DEVELOPMENT CLG  

Opinion 

We have audited the financial statements of Monaghan Integrated Development CLG (the 'company') for 
the year ended 31 December 2017 which comprise the Income and Expenditure Account, the Balance 
Sheet and the related notes. The relevant financial reporting framework that has been applied in their 
preparation is the Companies Act 2014 and FRS 102 the Financial Reporting Standard applicable in the UK  
and Republic o f  Ireland. 
 
In our opinion the financial statements: 
• give a true and fair view of the state of the company's affairs as at 31 December 2017 and of its surplus 

for the year then ended; 
• have been properly prepared in accordance with FRS 102 The Financial Reporting Standard applicable 

in the UK and Republic of Ireland; and 
• have been prepared in accordance with the requirements of the Companies Act 2014. 

 
Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) 
and applicable law. Our responsibilities under those standards are further described in the Auditor's 
responsibilities for the audit of the financial statements section of our report. We are independent of the 
company in accordance with the ethical requirements that are relevant to our audit of financial statements 
in Ireland, including the Ethical Standard issued by the Irish Auditing and Accounting Supervisory 
Authority (IAASA), and the provisions available for small entities, in the circumstances set out in note 15 
to the financial statements, and we have fulfilled our other ethical responsibilities in accordance with 
these requirements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 
 
Conclusions relating to going concern 
We have nothing to report in respect of the following matters in relation to which the ISAs (Ireland) require 
us to report to you were: 
 
• the directors' use of the going concern basis of accounting in the preparation of the financial statements is 

not appropriate; or 
• the directors have not disclosed in the financial statements any identified material uncertainties that may 

cast significant doubt about the company's ability to continue to adopt the going concern basis of 
accounting for a period of at least twelve months from the date when the financial statements are 
authorised for issue. 

 
Other information 
The directors are responsible for the other information. The other information comprises the information 
included in the annual report, other than the financial statements and our auditor’s report thereon. Our 
opinion on the financial statements does not cover the other information and, except to the extent 
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. 
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MONAGHAN INTEGRATED DEVELOPMENT CLG 
(LIMITED BY GUARANTEE) 
INDEPENDENT AUDITOR'S REPORT 
TO THE MEMBERS OF MONAGHAN INTEGRATED DEVELOPMENT CLG  

In connection with our audit of the financial statements, our responsibility is to read the other information 
and, in doing so, consider whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If 
we identify such material inconsistencies or apparent material misstatements , we are required to 
determine whether there is a material misstatement in the financial statements or a material 
misstatement of the other information. If, based on the work we have performed, we conclude that 
there is a material misstatement of this other information; we are required to report that fact. 
 
We have nothing to report in this regard. 
Opinions on other matters prescribed by the Companies Act 2014 
Based solely on the work undertaken in the course of the audit, we report that in our opinion: 
 
• the information given in the Directors' Report is consistent with the financial statements; and 
• the Directors' Report has been prepared in accordance with applicable legal requirements. 

 
We have obtained all the information and explanations which we consider necessary for the purposes of 
our audit. 
 
In our opinion the accounting records of the company were sufficient to permit the financial statements 
to be readily and properly audited, and the financial statements are in agreement with the accounting 
records. 
 
Matters on which we are required to report by exception 
Based on the knowledge and understanding of the company and its environment obtained in the course of 
the audit, we have not identified any material misstatements in the directors' report. 
 
We have nothing to report in respect of our obligation under the Companies Act 2014 to report to you if, 
in our opinion, the disclosures of director's remuneration and transactions specified by sections 305 to 312 
of the Act are not made. 
 
Responsibilities of directors for the financial statements 
As explained more fully in the Directors' Responsibilities Statement, the directors are responsible for 
the preparation of the financial statements and for being satisfied that they give a true and fair view, 
and for such internal control as the directors determine is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the directors are responsible for assessing the company's 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting unless the directors either intend to liquidate the company or 
to cease operations or have no realistic alternative but to do so. 
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MONAGHAN INTEGRATED DEVELOPMENT CLG 
(LIMITED BY GUARANTEE) 
INDEPENDENT AUDITOR'S REPORT 
TO THE MEMBERS OF MONAGHAN INTEGRATED DEVELOPMENT CLG 
________________________________________________________________________________________________________________ 
Auditor's responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with ISAs (Ireland) will always detect a material misstatement when it 
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 
basis of these financial statements.  As part of an audit in accordance with ISAs (Ireland), we exercise 
professional judgment and maintain professional skepticism throughout the audit. We also: 
 

• Identify and assess the risks of material misstatement of the financial statements , whether due to fraud 
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the company's internal control. 
 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by the directors. 
 

• Conclude on the appropriateness of the directors' use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions 
that may cast significant doubt on the company's ability to continue as a going concern. If we conclude that 
a material uncertainty exists, we are required to draw attention in our auditor's report to the related 
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our 
conclusions are based on the audit evidence obtained up to the date of our auditor's report. However, 
future events or conditions may cause the company to cease to continue as a going concern. 
 
• Evaluate the overall presentation; structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transact ions and events in a 
manner that achieves fair presentation. 
 

We communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in internal 
control that we identify during our audit. 
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The purpose of our audit work and to whom we owe our responsibilities 
This report is made solely to the company's members, as a body, in accordance with section 391 of 
the Companies Act 2014. Our audit work has been undertaken so that we might state to the company's 
members those matters we are required to state to them in an auditor's report and for no other 
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone 
other than the company and the company’s members as a body, for our audit work, for this report, or for 
the opinions we have formed. 
 
 
 
 
 
 
 

 
 
for and on behalf of OBA Accountants Ltd 19 April 2018 
 
Accountants & Business Advisors 
Statutory Auditor 27 North Road 
Monaghan 
Co. Monaghan 
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MONAGHAN INTEGRATED DEVELOPMENT CLG 
(LIMITED BY GUARANTEE) 
INCOME AND EXPENDITURE ACCOUNT 
FOR THE YEAR ENDED 31 DECEMBER 2017 
________________________________________________________________________________________________________________ 
 

  
 

Notes 

 
2017 
€ 

 
2016 

€ 

Income 2 1,888,370 1,762,335 
Specific Action Costs  (1,044,548) (1,001,365) 
Administrative expenses  (816,785) (774,658) 

Surplus/(deficit) before taxation 
 

27,037 (13,688) 

Tax on surplus/(deficit)    

Surplus/(deficit) for the financial year 
 

27,037     (13,688) 

 

 

 

 

 



Monaghan Integrated Development CLG Annual Report 2017      

 

8 
 

 
MONAGHAN INTEGRATED DEVELOPMENT CLG 
(LIMITED BY GUARANTEE) 
BALANCE SHEET 
AS AT 31 DECEMBER 2017 

 
                                                                                                                      2017 2016 

Notes € € € € 

Fixed assets 
Tangible assets 5 23,207 30,228 
Current assets 
Debtors 6 205,323 220,471 
Cash at bank and in hand 205,406 132,962 
 

          410,729        353,433 
 

Creditors :amounts falling due within 
one year 7 (380,857)   (357,617)  

Net current assets/(liabilities)   29 ,872   (4,184) 

Total assets less current liabilities   53,079   26,044 

 
 
Reserves 
Income and expenditure account 

 
 

10 

  
 
 
53 ,079 

   
 
 
26,044 

 

These financial statements have been prepared in accordance with the provisions applicable to 
companies subject to the small companies' regime and in accordance with Financial Reporting 
Statement 102 The Financial Statement Reporting Standard applicable in the UK and Republic of Ireland'. 
 

The financial statements were approved by the board of directors and authorised for issue on 19 April 2018 
and are signed on its behalf by: 
 
 

       
Mary Mullen        P.J. Harte 
Director        Director 
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